PART | DEPARTMENT OF HUVAN RESOURCES DEVELOPMENT 8. 500
STATE OF HAWAI |

Cl ass Specifications
for the C ass:

M LK CONTROL PROGRAM SPECI ALI ST
(M LK CONTRCL PROGRAM SPCLT)

d ass Di sti nguishers:

Conplexity: This class reflects responsibility for
pl anni ng, organi zi ng, coordinating, inplenmenting, nonitoring, and
evaluating the State's M|l k Control Programon the islands of
Cahu and Hawaii. The M1k Control Programis responsible for
achieving stability within the mlk industry by elimnating
unfair trade practices in the production, processing,
distribution and sale of mlk; pronoting the econom c well-being
of the dairy industry by insuring the availability of an adequate
supply of wholesonme mlk for the consum ng public; establishing
equi t abl e production quotas for each producer and producer-
distributor; establishing mninmumprices to be paid to producers
by producer-distributors and distributors to provide an adequate
supply of mlk and a reasonable return to the producer; |icensing
producers, producer-distributors and distributors in established
m | k sheds; and review ng the books of accounts and records of
I i censed producers and producer-distributors.

Personal Contacts: The sole position in this class has
significant personal contacts with top-level nmanagenent and ot her
representatives of the dairy industry and other governnent
jurisdictions; is responsible for nediating differences between
producers and processors; and represents the division/
departnent's viewpoint on matters relating to the M|k Control
Program at public hearings, board neetings, and industry-w de
conferences and sem nars.

Supervi sion Received: The work is perfornmed under the
general supervision of the Commodities Program Manager.
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Ful | Performance Know edges and Abilities: (Know edges and
ties required for full performance in this class.)

Know edge of: General know edge and under st andi ng of
dairy and m |k processing industry practices, term nol ogy,
cost of operations, current problens, and other factors that
i npact the industry; Federal regulations and State | aws,
rules, policies and standards pertaining to mlk control;
goal s and objectives of the M1k Control Program research
and probl em sol vi ng nmet hods and techni ques; report witing;
rul e-maki ng policies and procedures; public relations; and
princi ples and practices of supervision.

Ability to: Plan, organi ze and coordi nate program
devel opnent and staff support functions for the M|k Control
Program i ncl udi ng the devel opnent and recomendati on of
| aws, rules, plans, policies and procedures; devel op and
i npl ement program policies and procedures; provide direction
and assi stance to subordi nate professional staff; establish
M Ik Control Programgoals and priorities; devel op program
budget; read, understand and interpret conplex witten
material, establish and maintain effective working
rel ati onships with top-1level managenent and ot her
representatives of the dairy industry, governnent
jurisdictions, etc.; communicate effectively both orally and
inwiting, with individuals as well as groups for the
pur pose of obtaining/providing information; nediate
di fferences between producers and processors; prepare
witten reports and correspondence; represent the
di vi si on/ departnent at neetings, public hearings, et al., on
matters relating to the M1k Control Program and supervise
the work of others.

Exanples of Duties: (The sole position in this class nay not be

assigned all of the duties listed, nor do the exanples
necessarily include all the duties that may be assigned. The

om ssion of specific statenents does not preclude managenent from
assigning such duties if such duties are a |ogical assignnment for
the position. The classification of a position should not be
based solely on the exanples of duties perforned.)

1. Plans, organizes, coordinates, and/or inplenents the
w de range of activities of the MIk Control Section
which is responsible for supervising and regul ating
m |k sheds on the islands of Gahu and Hawaii. The
activities include maki ng determ nations and deci si ons
concerni ng producer payrolls, quota transfers, mlKk
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delivery diversions, raw m |k dunping, and school,
mlitary and other agency’s m |k requirenents;
interpreting and applying Federal regulations and State
laws and rules; etc.

2. Determ nes program goals and objectives; fornul ates and
i npl ements program plans; and determnes priorities to
carry out the work.

3. Establishes policies, procedures, and ot her guidelines
for the programto operate equitably and effectively;
and reviews, evaluates and nodifies operations to
conply with industry needs.

4. Pl ans, organizes and inplenments | ong-range prograns to
ensure adequate supplies of mlk, encourages industry-
W de cost-saving prograns to offset rising production
costs; and devel ops innovative nethods to increase the
consunption of mlk.

5. Monitors the dairy industry and conducts inspections
pertaining to mlk control.

6. Conducts investigations concerning violations or
infractions of regulatory laws or rules. Assesses
facts, devel ops and conpil es evidence and secures
information to ascertain violations; coordinates
investigative activities with the Attorney Ceneral and
ot her industry and/or governnental agencies; instructs
and/ or advises others in the performance of
i nvestigative requirenents; confers w th managenent and
subordi nate(s) to understand and fully discuss issues,
resol ve or recommend solutions to problens and explain
deci sions reached; and stinulate positive effort.

7. Initiates and coordinates the cooperative efforts of
multiple resources to carry out the objectives of the
M Ik Control Act and neet the needs of the mlk
industry and its several conponent facets.

8. Researches mlk control orders and prograns from ot her
states and areas; and keeps apprised of court
l[itigations and inpact on Hawaii's M1k Contro
Pr ogr am
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10.

11.

12.

13.

14.

15.

16.

17.

Represents the division/departnment on matters regarding
the M1k Control Program at public hearings,
conferences, sem nars, industry-w de or board neetings.

Medi at es di fferences between producers and processors
and other mlk industry representatives which
frequently invol ve val ue/ cost/vol une di sputes.

Mai nt ai ns regular contact with representatives of the
mlk industry to assess the well-being of the industry
and utilizes the MIk Control Programto assist the

i ndustry.

Est abl i shes and mai ntains effective working
relationships with the news nedi a; general public; top-
| evel managenent personnel and other representatives of
transportation and shipping industries, mlk processing
pl ants and producers, et al.; and nmanagenent |levels in
government jurisdictions and with representatives of
cooperatives, institutions and farnmidairy

or gani zat i ons.

Revi ews processors’ books of accounts and records to
ensure mlk received by processors are used and/ or
destroyed in accordance wth established Federal

regul ations and State | aws, rules, guidelines, etc.;
and to ensure that mlk producers are paid accordingly.

Conducts studies to determ ne new m |k prices, producer
payrol |l amounts, and |icense fees to be charged to
producers, producer-distributors and distributors to
meet the MIk Control Program s expenditures.

Prepares drafts of proposed rul es covering m ni num
prices, production quotas, distribution of quotas,
|icense fees, conpensatory paynents, etc., for public
hearings; interacts with industry representatives and
pronot es understandi ng of the extent and inpact of
proposed rul es; and assists wth the conduct of

heari ngs and the adoption of State rules.

Drafts and/or responds to proposed | egislation
affecting the MIk Control Programand mlk industry.

Devel ops and justifies budget requests; and adm ni sters
purchase of service contracts.
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18. Provides technical guidance to the Econom c Devel opnent
Specialist IV on unprecedented, conplex, or high cost
probl ens requiring nediation and extensive interaction
wi th several parties involved.
19. Plans, assigns, reviews and eval uates the work of

subordi nate(s); provides for training and devel opnent
of subordinate(s); and reviews and takes appropriate
action on personnel matters, including disciplinary
actions, grievances, and issues relating to collective
bar gai ni ng contracts.

This is a change in title and an anendnment to the
specification for the class M|k Control Program Manager to M LK
CONTROL PROGRAM SPECI ALI ST (M LK CONTROL PROGRAM SPCLT), approved
on July 18, 1994.

DATE APPROVED:

JAMES H TAKUSH
Director of Human Resources Devel opnent



